
 

 3880 HULEN STREET SUITE 300  •  FORT WORTH, TX 76107-7274  •   817 332 1914 VOICE  •   817 877 4754 FAX 
 

 
August 18, 2016 
 
Mr. Mack Borchardt 
Fire Program Consultant 
Special Assistant to the City Manager 
City of Frisco 
6101 Frisco Square Blvd. 
Frisco, Texas 75034 
 
RE:  Architectural and Engineering Fee Proposal for the  

Public Safety Training Center Phase I   
 
Dear Mr. Borchardt: 
 
Komatsu Architecture is pleased to provide a basic Architectural and Engineering 
service fee proposal for the New Frisco Public Safety Training Center, Phase I. The 
scope of this fee is based on the concept site plan provided to us by the City and Public 
Safety Consultant dated 8/18/2016. This fee is based on a design-bid-build (competitive 
sealed proposal) contract, the services of an independent cost estimator is included in 
the Basic Service Fee. We propose to provide the following: 
 

 Basic A/E Services for a lump sum fee of $344,084.00.  
 

 Additional Services of $8,670.00 for services not generally considered a part of 
the Basic Service.  

 
 The total fee amount is $352,754.00. These fees break down as follows: 

 
Public Safety Training Center Basic Service: 
 
Program and Schematic   $   65,662.00 
Design Development    $   66,512.00 
Construction Documents   $ 143,655.00 
Construction Administration   $   68,255.00 
----------------------------------------------------------------------------- 
Basic Service Total    $ 344,084.00 
 
Additional Services (not included in Basic Service) 
 
Site Plan Update    $     5,400.00 
SWPPP     $     1,800.00 
TAS registration, review and inspection  $     1,470.00 
----------------------------------------------------------------------------- 
Additional Service Total   $     8,670.00 
----------------------------------------------------------------------------- 
Grand Total     $  352,754.00 
 
Reimbursables: (not included in above fees)  
Assumes 100 sheets of plans and 600 page project manual 
20 full size (22x34) plans and specs  $     2,750.00 



 
 
This proposal includes the following: 

 Review submittals will be provided at Schematic, Design Development and 
Construction Drawing levels. All electronic documents will be posted to 
Komatsu’s transfer site for use by the City and all design team members. 

 Three half size (11x17) sets of drawings and specs will be provided to the City at 
each of the three submittal stages. Three full size (22x34) final sets of drawings 
and bound specs will be provided to the City. Printing cost is included.  

 One full size set of drawings and specs will be provided for Accessibility review. 
Printing cost and postage is included. TDLR Accessibility registration, RAS 
review and inspection fees are also included. 

 Refer to Public Safety Consultant fee proposal for quantity of meetings and site 
inspections included in this fee. Travel expenses are also included in this fee. 

 Komatsu Architecture will provide 12 onsite meetings during construction in 
addition to the Public Safety Consultant. 

 Consultant fees have not been marked-up for overhead by Komatsu. 
 Full size bidding documents for construction are not included in this fee proposal. 

See reimbursable amount. 
 This proposal is based on AIA Document B101-2007 Standard Form of 

Agreement between the Owner and Architect. Komatsu will adhere to all aspects 
stated under Article 6 Cost of the Work. 
 

This Proposal excludes the following: 
 Topographic or boundary surveys 
 Any building permit or other fees required by the City. 
 Geotech reports will be provided by the City. 
 Material testing and inspections to be provided by the City. 

 
We plan to use the following consultants:    Consultant Fees: 

 Public Safety Consultant: G2 Solutions Group  $ 172,500.00 
 Civil Engineer: Hart, Gaugler & Associates   $   66,200.00 
 Structural Engineer: Hart, Gaugler & Associates  $   26,000.00 
 MEP Engineer: TLC Engineering    $     8,700.00 
 Landscape: CDG Landscape Architect & Planners  $   12,750.00 
 Cost Estimation: CCM Construction Services  $   14,750.00 

 
If you have any questions regarding this proposal please contact our office. If this 
proposal meets with your approval, Komatsu is prepared to start to work with the City 
staff, Police and Fire department personnel to meet your schedule and expectations. We 
appreciate this opportunity to be working with all of you at the City of Frisco on these 
exciting projects. We look forward to hearing from you. 
 
Sincerely, 
 

 
 
Les Edmonds, AIA 
Komatsu Architecture 

 
Attachments: Consultants’ Fee Proposals 
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Proposal for Services 
 

August 10, 2016 
 

Karl Komatsu 
Les Edmonds 
Komatsu Architecture 
3880 Hulen Street, Suite 300 
Fort Worth, Texas 76107 
 

Tele: (817) 332-1914 
 

RE:  Frisco Public Safety 
 Frisco, TX 
 

 

G2 Solutions Group, Inc. is pleased to submit this proposal for consultant services to KOMSTSU 
ARCHITECTURE (KAI) for the Design and Development of the Frisco Public Safety Training Center 
to be constructed on the proposed site located in Frisco, TX. 
 
Our scope of work and services will include all architectural design and consulting services as 
discussed and as outlined. 

 
Architectural Services: 

Architectural Services shall be understood as complete architectural design and specifications for 
the elements noted below. All architectural drawings shall be produced in REVIT 2015. All 
specifications shall be produced in CSI 3-Part Format. 
 
This proposal is based on the on-going communications with the client and our understanding of 
the “project” 
 
 
Fire Training Structure(s) 

• Three (3) Story Fire Training Tower  with attached Two (2) Story Residential structure: 
Structure to utilize Interior Class “B” Live Fire Props 

• One (1) Story Outdoor Classroom Building with restrooms and equipment storage spaces. 
 
Site Training Structures 

• Vehicle Extrication Area: Screened 

• Trench Rescue / Confined Space Training Prop 

• Flat Roof & Pitched Roof Vent/Breaching Prop 

• 50’ Diameter Cul-de-Sac 

• 300’ x 300’ Slow Skills Law Enforcement & Fire Driving Pad. 
 



G
2
 SOLUTIONS GROUP  

 

Specializing in the Design and Development of Public Safety Facilities 

 

 4110 Costero Risco,  San Clemente,   CA   92673  |  P: 949.429.8821  |   C: 714.381.6673 
 

 Page 2 

 
Consultant Services: 

Consultant Services shall be understood as those specified discipline consultants hired by 
Komatsu under separate contracts. G2 Solutions will provide architectural coordination and design 
oversight with the project consultants. 

 
Project Consultants not included in this Proposal 

• Structural Design (Hart Gaugler) 

• Training Site Civil Engineering (Hart Gaugler) 

• Electrical Engineering 

• Plumbing Design 

• Mechanical Design 

• Off-Site Civil 

• Low Voltage & Security Systems 

 
It is our passion and desire is to design a comprehensive and practical training facility that will exceed the 
expectations of Frisco.    
 
This proposal is written as summary of the on-going communications for the teaming together of G

2
 Solutions 

Group and KOMSTSU ARCHITECTURE on this exciting project. If you have any questions or comments 
regarding this proposal, please feel free to contact me at your earliest convenience to discuss.  
 
Sincerely 

    
Cary “Mark” Graham, AIA LEED® AP      
President 
G

2
 Solutions Group, Inc. 
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TASK 1:  CONCEPT & PROGRAM DEVELOPMENT 
This task is the initial project “KICK-OFF” meeting between our TEAM and the Frisco to review and discuss 
the overall project including but not limited to Training Goals and Objectives, Buildings, Structures and Props. 
This meeting is intended to be an interactive, open agenda meeting to introduce the TEAM and to address 
such topics as;  
 

� Overall Project Vision, Goals and Objectives  
� Training Needs and Goals 
� Building and Spaces 
� Training Structures 
� Indoor and Outdoor Props 
� Future Developments 

 
Planned Meetings:  

• One (1):  Meeting with City of Frisco Project Manager & Staff personnel 
 

 
 
TASK 2:  FIRE TRAINING STRUCTURES & PROPS:  
The purpose of this task is for the TEAM and Frisco Staff to meet together in an interactive ‘Round Table’ 
discussion to discuss the specific training requirements, training buildings, props, and site as agreed to in Task 
1 above. . This task looks to define actual features and elements of the training facility buildings, structures and 
props  
 

TASK 2-1  Understanding of Training and Requirements  
This task seeks to fully understand all aspects of training, teaching and their 
respective requirements. We will conduct a series of meetings with respective 
personnel to understanding and address the following:  

• Training Certification Requirements and Regulations  
• Mandated Training by departments  
• Training Building & Prop Needs  
• Frequency of Training and Through-Put of trainees  

 
TASK 2-2  Training Structures and Props  

Our TEAM and the City Fire staff will conduct open interactive meetings which seek to 
define the primary elements of the site and buildings for the desired training evolutions  

• Training Building Locations and Clearances  
• Training Building Interior Spaces and area allotments  
• Training Ground Props and Desired Functions  
• Training Element Adjacencies  
• Training Vehicle and Pedestrian Circulation  

 
TASK 2-3  Training Building Exterior Design  

The TEAM will conduct open interactive meetings with the City to address the overall 
exterior design. We will use the information discussed in the previous tasks as building 
blocks for the design. Our objectives in these meetings are to address concerns as;  

• Window locations, sizes and operation 
• Door locations, sizes and operation 
• Roof Systems 
• Façade elements 

Meetings:  

• One (1): Concurrent with Task 1 
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Task 3:  SCHEMATIC DESIGN  
The purpose of this task is to develop the conceptual site and building massing plans based on the discussions 
and decisions developed in Task 1 and Task 2. These preliminary plans and concepts are the basic building 
blocks for the development of the construction documents.  

 
TASK 3-1  Schematic Site Plan:  

The schematic site plans are to locate the buildings, major elements and address the 
overall circulation for the site. These plans will include: New buildings, Training 
buildings, training structures, props and access roads. 
 

TASK 3-2  Schematic Building Plans:  
The schematic building plans are to show the diagrammatic interior layouts of the 
programmed spaces, adjacencies and circulation. As these are schematic in nature, 
only the major elements of the interior and exterior elements are addressed. The 
schematic plans will be prepared and distributed for review. Then we will conduct a 
review meeting to address comments or changes to the plans.  

Meetings:  
Two (2): One (1) Meeting with City of Frisco Project Manager & Staff personnel. One (1) Meeting with 
project Consultants  (Multi-Day Travel)  

 
Deliverables:  
• Schematic Site Plan  
• Schematic Building Plans 

 

 
TASK 4:  DESIGN DEVELOPMENT 
 
This Task begins the design and production phase of the project. The premise for work is the approved 
Program developed in Task 2 and the Concept Design from Task 3. This Task is the starting point for each of 
the Team disciplines such as structural, mechanical, electrical and plumbing.   
 
As part of the task G

2
 Solutions will produce and distribute the documentation to the TEAM of consultants. 

Concurrently, we will begin development of the building floor plan incorporating the input from consultants. 
Elements of the exterior design will be coordinated as it relates to the interior of the building.  
 
As part of this task G

2
 Solutions will develop project specifications as they relate to the fire training equipment, 

elements and fixtures. These specifications will be prepared in accordance with the current CSI standards. 
Services for this task include, but are not limited to the following. 
 

� Coordination and Communication with Consultant TEAM 
� Specifications: Provide Supplemental Sections, Review and Comment of TEAM Sections 
� Preparation and Development of Plan and Documents:  
� Project Specifications of Special equipment and furnishings. 
� On-Going coordination and correspondence with Project Team 
� Design Development Package Coordination Review with Redline Comments 
 
Planned Meetings:  

Two (2): One (1) Meeting with City of Frisco Project Manager & Staff personnel. One (1) Meeting 
with project Consultants  (Multi-Day Travel)  
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TASK 5:  CONSTRUCTION DOCUMENTATION 
 
This task seeks to prepare the Construction Documents for submittal to all approval agencies for their review, 
approval and issuance of building permits. This phase utilizes the approved Design Development Package as 
the basis for continuation. Upon completion of preparation, the architectural plans and specifications will be 
signed and sealed by G

2
 Solutions and assembled with the signed and sealed discipline drawings for 

submission to the required plan check review process. 
 
As part of this task G

2
 Solutions will lead TEAM tele-conference coordination meetings at 50% and 90% to 

review status, issues and inter-discipline drawing reviews.  
 
Upon initial review from the governing agencies, the plans will be reviewed together with the client for final 
approval and validation of scope, and design. All comments from the client, regulatory agencies and inter-
discipline review will be incorporated and re-submitted or Final processing and permitting. Construction bidding 
will begin once all approvals and permits are secured. 
 
Services for this task include, but are not limited to the following. 
 

� On-Going Meeting and Review with project Design Team 
� Final Plan review and validation 
� Review and Comments of Construction Documents 
� Review and implementation of building department plan check comments and corrections 
� Compilation of fin al project specifications 

 
Planned Meetings:  
• One (1): 1 with Team  

 
 

 
TASK 6:  BIDDING PHASE 
 
Upon completion of the plan approval process, G

2
 Solutions, together with the KAI and the design team will 

compile and submit the construction bid package. G2 Solutions will provide the necessary architectural support 
throughout the bidding process. 
 
As part of bidding process G

2
 Solutions will review, address, prepare appropriate responses and/or addenda 

for all submitted requests for information. Services to include: 
• Review and address RFI’s 

• Prepare appropriate responses and clarifications 
• Prepare detailed drawings and/or details as required. 
• Edit appropriate specification sections as required. 
• Assist in the evaluation of Bid Proposals 
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TASK 7:  CONSTRUCTION ADMINISTRATION  
 
As part of services to be provided, G

2
 Solutions will support the Design Team and Contractor during the 

construction of the project. Support will include correspondence, addressing requests for information and site 
visits. Services for this task include, but are not limited to the following. 
 

� Review and Response to Submitted RFI’s and Drawing Clarifications 
� Review and Response to Project Submittals 
� On-Going correspondence Support 
� Periodic Site Observations and Reports. 
� Final Construction Punch List  

 
Planned Meetings:  

• Construction Kick-Off 
• Periodic Construction Meetings: Eight (8) 
• Punch List and Start-Up: One (1) 
 

 
FEE OUTLINE 
 
G

2
 Solutions Group, Inc. will perform the aforementioned described services upon approval of this our 

agreement/proposal for services. The total Fixed Fee for this project will be One hundred seventy-two 
thousand five hundred dollars ($172,500). Fees will be billed monthly based on percentage complete for the 
tasks breakdown shown herein. 

 
 
 

 Description 
Architectural 

Fixed Fee 
1 Initial Program Meeting $8,625 
 

 
 

2 Fire Training Structures & Props $8,625 
 

 
 

3 Schematic Site & Building Plans $17,250 
 

 
 

4 Design Development $25,875 
 

 
 

5 Construction Documentation $69,000 
   
6 Bidding Phase $8,625 
   
7 Construction Administration Services $34,500 
 

 
 

8 Additional Services TBD 
 

 
 SUB TOTAL of FEES $ 172,500 
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Payments & Invoicing: 
 
Invoicing by G2 Solutions will be made monthly based on percentage completion of each outlined Task. G2 will 
review KAI invoice to be submitted to the City of Frisco to verify completion status of each discipline.  
 
Payments to G2 must be received within fifteen (15) days from receipt of payment by the client. Delayed 
payments shall be assessed interest at the rate of 1.5% per month.  
 
Reimbursable Expenses: 
 
Reimbursable travel expenses for the fourteen (14) noted trips are included in the fixed fee cos; 4 during the 
design and development, 10 for construction administration. 
 
Additional expenses incurred as part of the services described including printing, delivery and/or added travel 
and accommodations shall be bill at a rate of cost + 10%.. These expenses will be included in the monthly 
billing with a summary of costs and copies of applicable receipts.   

 
 

ADDITIONAL SERVICES:   
 
If G

2
 Solutions Group is requested to perform services or incur additional expenses due to a written change 

orders by the City of Ontario, or to expand or modify the scope of services specified in this Proposal for 
Services, The city agrees to pay G

2
 Solutions Group in accordance with the below listed rates. 

 
G2 SOLUTIONS GROUP BILLING RATES      RATE 

Principal         $225.00 
 CAD Drafting                         $145.00 

Administrative         $100.00 

 

Proposal Submitted by: 

     August 10, 2106 
_____________________________________   __________________ 
Cary “Mark” Graham       Date 
President 
G2 Solutions Group, Inc.         

 

 
Acceptance by: 
 
 
_____________________________________   _________________ 
Les Edmonds, AIA      Date 
Principal  
Komatsu Architecture 
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Hart, Gaugler & Associates, Inc. 
Civil & Structural Engineering Services 

Proposal: 216220 
August 9, 2016 

Les Edmonds, AIA 
KOMATSU ARCHITECTURE 
3880 Hulen Street, Suite 300 
Fort Worth, Texas  76107 

 

Subject:  Proposal for Engineering Services 
Frisco Public Safety Training Center, Frisco, Texas 

Dear Les, 

Hart, Gaugler & Associates (HGA) is pleased to submit this letter agreement (the “Agreement”) to KOMATSU 
ARCHITECTURE (Client) for Civil Engineering Services for the referenced project described to be Phase 1 of a new 
Public Safety Training Center located at Rockhill Parkway and Preston Road in Frisco, Texas. 

Scope of Services 

The Scope of Services is outlined on the following pages and is based on our understanding of your needs from your 
emails, and our knowledge of the Frisco requirements.  We understand that the project includes Phase 1 of a new 
Public Safety Training Center including a 300’ x 300’ driver skills pad, a confined space/trench rescue prop, a 
drafting tank, an outdoor classroom with toilets, a 3 story tower/2 story burn building and associated parking areas 
and utilities.  We understand that the site boundary and topographic survey along with the platting will be by others. 
 We also understand that the training facility is part of a larger development and regional detention is planned by 
others. 

Basic Services 

Task 1 – Site Planning and Preliminary Design 

During the Site Planning and Preliminary Design Phase, HGA will work with the Developer and Architect to 
evaluate different site configurations and floor plans to review the advantages and disadvantages of each option. 

The Phase will consist of the following: 

 Data Collection - HGA will gather information relevant to the site.  Sources for the data will include record 
drawings from the City, right-of-way and utility maps, City comprehensive plans and zoning regulations 
affecting the site, and existing site civil plans. 

 Preliminary site plans including utility layout options and preliminary grading 
 Input into the project schedule 
 Meet and coordinate with the Developer and City Staff regarding process including scheduling and 

attending a predevelopment meeting with City Staff (2 meetings) 

Task 2 - Site Plan for City Approval 

Based on the Client approved site plan, HGA will prepare a Site Plan in accordance with currently published City 
criteria.  HGA will coordinate the submittal and processing of the application and provide professional 
representation in presenting the Site Plan to the Planning & Zoning Commission and City Council if required.  Our 
budget assumes that the effort for this task will include one (1) set of revisions to the plan per City comments, one 
(1) simultaneous set of revisions to the plan per Client comments, one (1) Planning & Zoning Commission meeting, 
and one (1) City Council meeting. 

Task 3 - Civil Construction Documents  

HGA will prepare construction drawings including the following: 
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A. Paving Plan – Dimension Control Plan – HGA will prepare a paving/dimension control plan that will show 
pavement sections as provided by the geotechnical engineer.  Plan is to be used by the Contractor for 
building and parking layout.  This plan will show coordinate points for property corners and dimensional 
ties between buildings, parking, roadway, and property lines.. 

B. Drainage Area Map – HGA will prepare a drainage area map for the subject drainage basin detailing the 
existing and proposed drainage patterns.  These calculations will be prepared in accordance with the 
published City drainage criteria and will be submitted to the City review.  HGA does not anticipate storm 
water detention therefore HGA has not included storm water detention design and analysis in the scope of 
this agreement.  HGA assumes that no downstream assessment or flood study will be required. 

C. Grading Plan – HGA will prepare a grading plan showing grading for the building and parking addition.  
The plan will show existing and proposed contours, spot elevations, and the elevation of the proposed 
structures. 

D. Storm Drainage Plan – HGA will prepare a storm drainage plan for the building and parking addition as 
required.  The design of these facilities will be limited to a point five (5) feet outside the building lines.  
The storm sewer layout will be provided complete with profiles and hydraulic information. 

E. Water and Sanitary Sewer Plan - HGA will prepare an on-site water and sanitary sewer plan for the project. 
 This plan will show the private water (fire and domestic) and sanitary sewer services to within 5-feet of the 
building.  No off-site public water or sewer infrastructure improvements are included in the scope of this 
agreement. 

F. Erosion Control Plan – HGA will prepare an erosion control plan that will show proposed temporary 
measures (to be installed by the contractor) to impede sediment from being carried to adjacent properties 
during construction. 

G. Details - HGA will prepare details for the civil site construction and will refer to appropriate City standard 
details in the construction documents. 

H. Construction Notes and Specifications - will be included on the plans. 

HGA will submit one (1) set of the drawings and PDF electronic files noted above to the Client to be included into 
the construction drawing sets.  HGA understands that the Project Architect will provide all ADA related details and 
will process the ADA reviews. 

Task 4 – Project Meetings 

HGA will meet with the Developer and the Design Team during the course of the project.  This task also includes a 
site visit to the property and a meeting with the client to review the final design. 

Task 5 - Civil Plan Approvals & Building Permit 

HGA will submit the civil construction drawings to Frisco for review and comment.  HGA anticipates three (3) 
submittals, the third submittal being the final submittal.  This process will precede the application for the building 
permit.  Civil plan approvals must be complete prior to the building permit.  Permitting and application fees will be 
paid directly by the Client. 

Task 6 Storm Water Pollution Prevention Plan 

HGA will prepare a Storm Water Pollution Prevention Plan (SWPPP) and a Notice of Intent (NOI) application on 
behalf of the Client, as required by the TCEQ.  The SWPPP report will include specifications and best management 
practices to control storm water pollution and hazardous, concrete, and petroleum waste management.  

In March of 2003, the Texas Commission on Environmental Quality (TCEQ) implemented a program to monitor 
non-point source pollution as an extension of the Texas Pollutant Discharge Elimination System (TPDES).  This 
permitting was formerly the responsibility of the United States Environmental Protection Agency (EPA) through the 
NPDES program.  The TPDES General Permit No. TXR150000 provides state guidelines for the management of 
storm water runoff. These regulations affect storm water discharges associated with construction sites with a 
disturbed area greater than five (5) acres and sites with a disturbed area between one (1) acre and five (5) acres.  For 
construction sites, the main objective of the TPDES General Permit is to control siltation of storm water runoff from 
construction sites through the use of erosion and sediment controls. 
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If more than one (1) acre is disturbed at any one time, an erosion and sediment control plan, a Storm Water Pollution 
Prevention Plan, and a construction site notice will need to be provided onsite at all times.  If the disturbed area is 
greater than five (5) acres, the Owner and operator (contractor) will be required to file a Notice of Intent (NOI) with 
the TCEQ.  The NOI must be postmarked forty-eight (48) hours prior to the commencement of construction 
activities.  If additional information is needed, the TCEQ will notify the applicant in writing within seven (7) days.  
When disturbed areas have been stabilized (re-vegetated) and temporary erosion control measures have been 
removed, the Owner may submit a Notice of Termination (NOT) to the TCEQ.  When construction is complete a 
Notice of Termination (NOT) should be submitted by the Contractor to the EPA. 

This task is for preparing one SWPPP for each site as needed for construction activities.  The Client should be aware 
that phased construction and/or future construction activities will necessitate a supplemental SWPPP. 

Task 7 - Construction Phase Services 

HGA will provide professional construction phase services as specifically stated below: 

Preconstruction Meetings and General Meetings - HGA will attend a preconstruction meeting and general meetings 
as required by the contractor and owner. 

Visits to Site and Observation of Construction - HGA will provide on-site construction observation services during 
the construction phase.  HGA will make visits at intervals as directed by Client in order to observe the progress of 
the Work.  Such visits and observations by HGA are not intended to be exhaustive or to extend to every aspect of 
Contractor's work in progress.  Observations are to be limited to spot checking, selective measurement, and similar 
methods of general observation of the Work based on HGA’s exercise of professional judgment.  Based on 
information obtained during such visits and such observations, HGA will evaluate whether Contractor's work is 
generally proceeding in accordance with the Contract Documents, and HGA will keep Client informed of the 
general progress of the Work. 

The purpose of HGA’s site visits will be to enable HGA to better carry out the duties and responsibilities 
specifically assigned in this Agreement to HGA, and to provide Client a greater degree of confidence that the 
completed Work will conform in general to the Contract Documents.  HGA shall not, during such visits or as a 
result of such observations of Contractor's work in progress, supervise, direct, or have control over Contractor's 
work, nor shall HGA have authority over or responsibility for the means, methods, techniques, equipment choice 
and usage, sequences, schedules, or procedures of construction selected by Contractor, for safety precautions and 
programs incident to Contractor's work, nor for any failure of Contractor to comply with laws and regulations 
applicable to Contractor's furnishing and performing the Work.  Accordingly, HGA neither guarantees the 
performance of any Contractor nor assumes responsibility for any Contractor's failure to furnish and perform its 
work in accordance with the Contract Documents. 

Shop Drawings and Samples - HGA will review and approve or take other appropriate action in respect to Shop 
Drawings and Samples and other data which Contractor is required to submit, but only for conformance with the 
information given in the Contract Documents.  Such review and approvals or other action will not extend to means, 
methods, techniques, equipment choice and usage, sequences, schedules, or procedures of construction or to related 
safety precautions and programs. 

Clarifications and Interpretations - Consultant will respond to reasonable and appropriate Contractor requests for 
information and issue necessary clarifications and interpretations of the Contract Documents to Client as appropriate 
to the orderly completion of Contractor's work.  Any orders authorizing variations from the Contract Documents 
will be made by Client. 

Final Notice of Acceptability of the Work - Consultant will conduct a final site visit to determine if the completed 
Work of Contractor is generally in accordance with the Contract Documents and the final punch list so that 
Consultant may recommend, in writing, final payment to Contractor.  Accompanying the recommendation for final 
payment, Consultant shall also provide a notice that the Work is generally in accordance with the Contract 
Documents to the best of Consultant’s knowledge, information, and belief based on the extent of its services and 
based upon information provided to Consultant upon which it is entitled to rely. 
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Limitation of Responsibilities - Consultant shall not be responsible for the acts or omissions of any Contractor, or of 
any of their subcontractors, suppliers, or of any other individual or entity performing or furnishing the Work.  
Consultant shall not have the authority or responsibility to stop the work of any Contractor. 

Construction phase services shall be limited to 24 hours of effort.  If additional effort is required, it will be 
considered as “Additional Services.” 

Task 8 - Record Documents 

HGA will compile and deliver a reproducible set of Record Documents based upon the mark-up record drawings, 
addenda, change orders and other data furnished by the Contractor.  These Record Documents will show significant 
changes made during construction.  Because these Record Documents are based on unverified information provided 
by other parties, which HGA shall assume will be reliable, HGA cannot and does not warrant their accuracy. 

Additional Services 

Any items requested that are not specifically outlined in the above scope will be considered additional services and 
will be provided as requested and authorized by the Client.  HGA can provide the following services; however; they 
are not included in the limited scope of this agreement: 

1. Any changes in the site plan due to retro-actively applied city regulations 
2. Soils testing or materials testing 
3. City Fees relating to submittals, review, platting, or permitting  
4. Off-site utility design - including franchised utilities 
5. Off-site easements 
6. Easement descriptions or field notes, other than on the plat 
7. Legal descriptions for vacation of existing utility easements or public R.O.W. 
8. Architectural design 
9. Inspection of utilities, paving, storm drainage 
10. Design/relocation of existing gas, electric, telephone, and cable TV  
11. Geotechnical report including paving recommendations 
12. Revision to plans due to extensive site plan changes to reduce cost after bidding 
13. Execution of three-way contracts 
14. Drainage, water, or sanitary sewer study or report 
15. Relocation of overhead electric utilities 
16. Sanitary sewer pump station design and/or report 
17. Meetings other than those listed 
18. Median and deceleration lane construction documents  
19. Water meter/fire line/sanitary sewer service design 
20. Off-site roadway improvements other than noted 
21. Off-site storm drainage design 
22. Final site or landscape construction documents for future expansions  
23. Downstream flood study or assessment 
24. Letter of Map Revision 
25. Traffic Impact Analysis 
26. Franchise Utility Coordination 
27. Traffic Control Plans 
28. Tree Preservation Plan 
29. Coordination with the Texas Department of Transportation (TxDOT) 
30. Any item not specifically noted in the scope of services 

TERMS and CONDITIONS 

If we are selected for this project, we will attach this proposal to a standard contract such as the AIA Document 
C401™–2007, Standard Form Agreement Between Architect and Consultant or the EJCDC E-500 Agreement 
Between Owner and Engineer for Professional Services..  
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HOURLY RATES 

Design charges for work not included in this proposal or for Time and Material tasks will be invoiced as Additional 
Services at the following rates: 

Schedule of Engineering Professional Rates: 

 Principal Engineer  .................................................................. $185/hr 
 Project Manager  ..................................................................... $150/hr 
 Graduate Engineer ................................................................... $125/hr 

CAD Technician ........................................................................ $95/hr 

Additional services would not be incurred without prior approval of your office. 

SCHEDULE 

We are available to begin this assignment immediately. 

PAYMENT 

Compensation due for services performed in each phase of this project will be invoiced at the time services are 
completed.  Payment is due upon receipt of invoice. 

FEES 

Our fees for providing these services are: 

Task 1 Site Planning and Preliminary Design (Lump Sum) $   8,200 
Task 2 Site Plan for City Approval (Lump Sum) $   5,400 
Task 3 Civil Construction Documents (Lump Sum) $ 38,400 
Task 4 Project Meetings (Lump Sum) $   2,400 
Task 5 Civil Plan Approvals & Building Permit (Lump Sum) $   3,600 
Task 6 Storm Water Pollution Prevention Plan $   1,800 
Task 7 Construction Phase Services (Lump Sum) $   4,600 
Task 8 Record Documents (Lump Sum) $   1,800 

MISCELLANEOUS 

Reimbursable Expenses such as travel (time and mileage), courier services, reproduction services, computer 
plotting, and long distance telephone will be billed at cost times a multiplier of 1.10. The fees and terms of this 
proposal will remain valid for 90 days from the date of the proposal.  

Thank you for the opportunity to propose our services on this project.  I look forward to working with you. 

Sincerely, 
Hart, Gaugler & Associates, Inc. 

        
 
 

John D. Blacker, P.E. 
Principal 
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Komatsu Architecture 
3880 Hulen Street 
Suite 300 
Ft. Worth, TX 76107 
 
Attn: Les Edmonds 
 
Re:  Proposal for Structural Engineering Services 

Public Safety Training Center 
  Frisco, Texas 

   
Dear Les, 
 
Hart, Gaugler & Associates (SER) would be pleased to provide structural engineering services for Komatsu Architecture 
(Client) for the referenced project described to be a new training facility in Frisco, Texas.   
 
Components of the project include a 4-story burn tower, a residential burn building, an outdoor classroom and possible 
foundation work related to confined space training. 
 
Our understanding of the project is based upon a site plan and preliminary rendering provided to us by your office on August 8, 
2016. 
 
It is our intention that this proposal letter will serve as an outline in preparation of a standard AIA C401-2007 contract between 
Client and Hart, Gaugler & Associates, Inc.   
 
SCOPE of SERVICES 
 
Design Phase Services: 

1. Coordinate with the Geotechnical Consultant. Define the appropriate parameters for the design of the foundation 
systems. We are anticipating using a slab on grade for the first level.  

2. Coordinate with the architect and materials handling consultant to select appropriate framing systems.  We are 
anticipating a steel framed superstructure.   

3. Provide final structural designs.  
4. Assist in the preparation of structural specifications for the project. 
5. Provide sealed, structural drawings suitable for construction. 

 
Construction Phase Services:  

1. Provide interpretation and clarification of structural drawings including preparation of clarification details. 
2. Respond to contractor’s requests for information. 
3. Review required shop drawings and related information that is submitted by the Contractor.  Shop drawings may 

be submitted electronically at the contractor’s option.   
4. Review reports from testing and inspection agencies as required by the contract documents. 

Provide telephone consultation throughout construction as appropriate. 
5. Provide up to three (3) site visits during construction.  Site visits will be provided upon request with 48-hours 

notice.  Additional site visits will be invoiced as Additional Services. 
 
This proposal is contingent upon the following: 

1. Background drawings will be provided to our office in electronic format (Revit or AutoCAD). 
2. A project soils investigation will be prepared for the project and made available to our office. 
3. This proposal has been prepared with the assumption that the project will be designed, issued, and constructed in 

one phase.  An early foundation package will be provided upon request and invoiced as Additional Services at the 
rate shown. 

4. Site visits by our office do not relieve the contractor of responsibility for construction means and methods or job 
site safety. 

5. Design of site retaining walls is not included in this proposal. 
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6. Though Hart, Gaugler & Associates, Inc. is sensitive to budgetary limitations and will make every reasonable 

effort to design appropriate systems for the Project; HGA takes no direct responsibility for overall project costs. 
Redesign for budgetary reasons is not included in our fee.  

 
HOURLY RATES 
 
Design charges for work not included in this proposal will be invoiced as Additional Services at the following rates: 
 
 Principal Engineers  .......................................................................................................................................... $185.00/hr. 
 Project Engineers  ............................................................................................................................................. $160.00/hr. 
 Graduate Engineers ........................................................................................................................................... $125.00/hr. 

CAD Technicians ................................................................................................................................................ $95.00/hr. 
Administrative .................................................................................................................................................... $70.00/hr. 
 

Additional services would not be incurred without prior approval of your office. 
 
TERMS and CONDITIONS 
 
Standard terms and conditions of the AIA C401-2007 except as noted above. Changes to the terms of this letter or the 
AIA C401-2007 contract may change the price quoted.   
 
FEES 
 
Our structural design fees for providing these services are: 
 

Structural Design ............................................................................................................................................. $26,000.00 
 
 Additional site visits will be charged at $640.00 per trip (plus expenses). 
 
PAYMENT 
 
Compensation due for services performed in each phase of this project will be invoiced at the time services are completed. 
Payment is due upon receipt of invoice. Compensation for each phase of services will be: 

 
 Design Phase ..................................................................................................................................... Ninety Percent (90%) 
 Construction Administration .................................................................................................................. Ten Percent (10%) 
 
MISCELLANEOUS 
 
Reimbursable Expenses 
 

Reimbursable expenses such as travel, courier services, and computer plotting related to official submittals will be 
billed at cost times a multiplier of 1.0. 
 

If this proposal is acceptable, please indicate your approval and we will prepare an AIA contract for the work. if you prefer, the 
contract can be prepared by your office.  We will begin work on your project as soon as we receive a signed contract. The fees 
and terms of this proposal will remain valid for 90 days from the date of the proposal. 
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Thank you for the opportunity to provide our services on this project. 
  

Sincerely, 
Hart, Gaugler & Associates, Inc. 

 
David R. Hart, P.E., LEED AP 
Principal 
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August 10, 2016 
 
 
Les Edmonds, AIA 
Komatsu Architecture 
3880 Hulen Street 
Suite 300 
Fort Worth, Texas 76107 
 
Re: City of Frisco Public Safety Training Center 
 Professional Engineering Services Proposal 
 
Dear Les: 
 
TLC Engineering for Architecture, Inc. (TLC) is delighted to submit the following fee proposal to provide 
Mechanical, Electrical, and Plumbing engineering services for the above-referenced project.   We look 
forward to and appreciate the opportunity to work with you and your design team on this project. 
 
PROJECT SCOPE 
 
We understand the project is to consist of the construction of a new Training Facility adjacent to Fire 
Station No 9 located in Frisco, TX.   The new facility includes Outdoor Classroom with toilets and break 
room, burn building, and site work including lighting and power for training areas.  Burn Building will be 
designed by a third party and will require fire protection stand pipe riser, domestic water, power and 
data to the building will be provided.  A new service will be coordinated with the utility company to 
server the new facility.  Propane for Burn Building will be by Civil.  TLC’s proposal is based on 
information provided in your email dated August 4, 2016.   
 

BASIC SCOPE OF SERVICES 
 
Basic Scope of Services shall be as outlined in AIA Document C401 – 2007 Edition – Standard Form of 
Agreement Between Architect and Consultant, Article 4.  TLC shall provide professional engineering 
and design services for:  
 

a. Heating, Ventilating and Air-Conditioning (HVAC) Engineering 
b. Plumbing Engineering 
c. Electrical Engineering 

 
TLC anticipates submittals at the following design stages: 
 

� 30% Construction Documents 
� 60% Construction Documents 
� 90% Construction Documents 
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� 100% Construction Documents 
 

Up to three (3) design review meetings are included in TLC’s proposed work scope.   
 
 

PROPOSED CONSTRUCTION PHASE SERVICES 
 
Construction Phase Services are as outlined in AIA Document C401 – 2007 Edition – Standard Form of 
Agreement Between Architect and Consultant, Article 4.5.  Construction Phase Services are all 
inclusive within the fee: 
 

1. Response to bidder questions. 
 

2. Response to local permitting official’s comments. 
 

3. Response to Contractor’s Request for Information (RFI) during the construction period. 
 

4. Review of Contractor submitted product submittals. 
 

5. Perform site visits to become generally familiar with the progress and quality of the 
construction work in order to determine if the work is being performed in general accordance 
with the construction documents.  (The mix of mechanical, electrical and plumbing field 
representation may change based on the needs of the project during the construction 
phase).   

 
6. Preparation of As Built Drawings from Contractor Markups. 

 

INFORMATION TO BE FURNISHED BY THE ARCHITECT 
 
In addition to Architects Responsibilities defined in AIA Document C401 – 2007 Edition – Standard 
Form of Agreement Between Architect and Consultant, Article 6, specific information and material that 
impacts the design shall be provided to TLC as shown in ATTACHMENT A. 

 
ADDITIONAL SERVICES 
 
Additional services, when requested in writing by Architect shall be performed for additional 
compensation.  Additional Services are as defined in AIA Document B101– 2007 Edition – Abbreviated 
Standard Form of Agreement Between Owner and Architect, Article 3.  Additional Services also include 
those items shown in ATTACHMENT B. 
 
 
TLC shall submit the estimated additional services cost for approval and authorization prior to 
proceeding with a design. 
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FEE 
 
We propose to provide the above-described basic scope of services for the following fee : 
 
1) MEP/FP Engineering Fee  $ 8,700 
 
Reimbursable expenses are at cost.  Billing will be monthly, based upon percentage of work complete 
and reimbursable expenses.  Payment is due within 15 days of receipt of payment from client.   
 
If our proposal is acceptable, your signature below will confirm our authorization to proceed.  Retain 
one copy and return one copy to TLC Engineering for Architecture, Inc. at the address on page 1 of this 
proposal.  This authorization constitutes your commitment to pay the fee and reimbursable expenses, 
and represents that approval has been received by your firm from the client.  Alternatively, we can enter 
into a contract agreement using AIA Document C401 – 2007 Edition – Standard Form of Agreement 
Between Architect and Consultant. 
 
We look forward to your favorable selection of TLC and the opportunity to assist your team for this and 
future projects.  Please give me a call with any questions or comments.    
 
 

Yours truly,   

TLC ENGINEERING FOR ARCHITECTURE, INC. 
 

KOMATSU ARCHITECTURE 

 

 

 By:  

Benjamin J. Cole, LEED AP, HFDP 
   Principal 

  Print Name and Title 

   

Anthony E. Molinaro, Jr. PE 

Regional Director, Texas Operations  Date 
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ATTACHMENT A 
 

INFORMATION TO BE FURNISHED BY THE ARCHITECT 
Professional Engineering Services Proposal  

 
 

1. Copy of Owner-Architect Agreement. 
 
2. Updated, CAD-generated pre-bordered base sheets, site plans, life safety plans, elevations, 

building sections, reflected ceiling plans and architectural floor plan backgrounds, complete with 
room names, numbers and rated or special wall construction, will be provided by the Architect 
during the course of the design (TLC standard is AutoCAD MEP 2014 or Revit MEP 2015). 
 

3. Room data sheets for each area, indicating equipment and furniture locations, quantity of each 
type of outlet, receptacle, special lighting and plumbing equipment, and connection for services 
as part of the TLC design.   
 

4. Civil, site drawings and surveys, indicating all underground and overhead mechanical, plumbing 
and electrical site utilities, which may affect design.   
 

5. Fire hydrant flow test data, performed at the hydrants required by the design (to be indicated by 
TLC). 
 

6. Catalog cut sheets for Owner-furnished equipment and equipment requiring mechanical, 
plumbing or electrical connections.  Cut sheets shall indicate all utility connection requirements, 
utility consumption and heat rejection, including information on any system with special 
clearance requirements.  

 
7. Architects acoustical consultant specifications and recommendations affecting the mechanical 

and plumbing system designs. 
 

8. Landscape lighting design and fixture specifications prepared by the Landscape Architect or 
Lighting Consultant 
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ATTACHMENT B 
 

ADDITIONAL SERVICES 
Professional Engineering Services Proposal  

 
1. AIA Document B101 – 2007 Edition – Abbreviated Standard Form of Agreement Between 

Owner and Architect, Article 3 
 
2. Construction site visits or attendance at design review meetings, as requested by the Owner 

or Architect, in excess of those defined in our proposal 
 

3. Value Engineering meetings and subsequent engineering or design revisions to incorporate 
accepted value engineering items, including changes to system design after construction 
documents have been completed 

 
4. Significant revisions to the program, design philosophy or Architectural plans after Design 

Development approval, or to systems selected following schematic phase, and which result in 
redesign expenses 

 
5. Detailed project phasing, preparation of multiple phasing plans, or preparation of multiple sets 

of construction documents or document packages  
 
6. Electrical Circuit Breaker Coordination Study  
 
7. Civil engineering, landscape design, and irrigation design services 
 
8. Currently unidentified specialty electrical, lighting or communication systems, including 

voice/data, audio/visual, security, or other low voltage electronic systems. 
 

9. Acoustical consulting 
 
10. Document reproduction beyond those required for in-house coordination and submittals as 

outlined above 
 

11. Design of site features and amenities outside of building footprint and not directly attached to 
the building 

 
12. Detailed cost estimating services 

 
13. Commissioning of building systems 

 
14. Permitting under 2015 IBC.  Current code is 2012 IBC and no definitive date of adoption for 

the 2015 IBC code is provided by the City.  If the design and permitting schedule overlaps the 
adoption of the 2015 IBC code, significant design revisions may be required. 
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August 11, 2016                               CDG Job Number: 160801-KAI 
 
 
Les Edmonds, AIA  
Director of Design  
Komatsu Architecture Inc.  
3880 Hulen Street Suite 300  
Fort Worth, Texas 76107 
 
Subject: Landscape Architectural services for the proposed Frisco Fire Training Center with 
driver skill pad area (+4 acres total) at Rockhill Parkway near Preston Road (adjoining the 
proposed Fire Station #9) in Frisco, Texas. 
 
 

Dear Mr. Edmonds, 
  
In accordance with your request, we are providing this proposal for the referenced project. We 
are enthusiastic and appreciative of this opportunity to work with you as a member of the 
design team. We will assist you in meeting your goals and obtaining maximum results. Should 
you have questions concerning this proposal, please do not hesitate to call. 
 
 
 
 
 
 
Regards, 
 
 
 
Gregory Craig LEED AP BD+C, CLARB Certified 
Principal 
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Craig Design Group Inc. is pleased to submit this proposal for Landscape Architectural 
design and consulting services in connection with the subject project. This agreement is by 
and between Craig Design Group Inc. (CDG) & Komatsu Architecture Inc. (KAI). 
 
SCOPE OF WORK  
CDG will provide Landscape Architectural services for the proposed Frisco Fire Training 
Center with driver skill pad area (+4 acres total) at Rockhill Parkway near Preston Road 
(adjoining the proposed Fire Station #9) in Frisco, Texas.  Basic services scope of work will 
include the following: We will provide you with plot files of all project plans. 

1 Pre-Design / Schematic Design / Design Development   
2 50% - 95% Construction Documents 
3 Final Landscape Construction Documents 
4 Final Irrigation Construction Documents  
5 Construction Administration 

 
1.0 PRE-SCHEMATIC DESIGN / DESIGN DEVELOPMENT   
Prior to initial design, CDG will meet locally with the Owner/Architect/Engineer (If requested) 
to discuss the project program, design, budget and schedule. We will travel to the site to 
observe and verify existing conditions. CDG will utilize all available documentation provided 
by KAI including AutoCAD site base files with zoning, property lines, utilities, site grades and 
tree survey to create our base drawings. Additional required information will include, 
architectural floor plans, elevations, sketches, maps, zoning, and plats of existing 
development in the vicinity that may influence the site design. CDG will prepare and assist 
with initial site sketches and design development plans as requested. 
 
2.0 50% - 95% SUBMITTALS 
CDG will prepare and submit planting plans and irrigation plans based on the percentage of 
completion. Planting plans will include details, notes and specifications. We will coordinate 
with our irrigation designer to prepare irrigation plans. The plans will meet the minimum City 
of Frisco Sec.4.01-4.03 Landscape and Screening requirements including tree preservation / 
mitigation. All plan information shall be prepared utilizing Auto based on the percentage of 
completion. 
 
3.0 FINAL LANDSCAPE CONSTRUCTION DOCUMENTS 
CDG will prepare and submit final signed and sealed planting plans including details, notes 
and specifications. The plans will meet the minimum City of Frisco Sec.4.01-4.03 Landscape 
and Screening requirements including tree preservation / mitigation. All plan information shall 
be prepared utilizing AutoCAD software on 30”x42” sheets. 
 
Planting Plans: will show location, name and quantity of all proposed and existing plantings. 
We will utilize native and adaptive plant material as directed by the owner/engineer. 
 
Plant Legend & Details: will contain the following information for all proposed plantings: 
quantity, botanical names, sizes, spacing, minimum height and minimum spread. Sketch 
details will be provided to aid in the installation of trees, shrubs and groundcovers. 
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4.0 FINAL IRRIGATION CONSTRUCTION DOCUMENTS 
We will coordinate with our irrigation designer to prepare irrigation plan set with specifications, 
notes, and details that will meet the City of Frisco Sec.4.01-4.03 Landscape and Screening 
requirements. 
 
5.0 CONSTRUCTION ADMINISTRATION  
A representative from CDG will provide one job site inspection when requested, to verify 
accurate installation and material of planting and irrigation. 
 
FEES AND SCHEDULE 
Work shall be performed in accordance with your proposed schedule. For the basic services 
outlined above, the owner agrees to pay consultant a fee of twelve thousand seven hundred 
fifty dollars ($12,750.00). We will bill you monthly as a percentage of the work completed. A 
breakdown of the fee is as follows: 
 
BASIC SERVICES 

1 Pre-Schematic Design / Design Development (15%)    $1,912.50 
2 50% - 95% Construction Documents               (55%)    $7,012.50 
3 Final Landscape Construction Documents      (10%)    $1,275.00 
4 Final Irrigation Construction Documents          (10%)    $1,275.00 
5 Construction Administration                             (10%)    $1,275.00 

              (100%  $12,750.00 
 

CONSULTANT TEAM 
CDG personnel shall perform all services unless otherwise noted.  The work being provided 
is typically services we provide in the course of our normal business practice. 
 
REIMBURSABLE EXPENSES 
Reimbursable expenses (printing, reproduction costs and courier fees and mileage will be 
included with the basic services fees. 
 
LIMITATIONS 

Scope of work does not include: 

 Professional services or studies beyond those described above  

 Consulting services by others not included in this proposal. 

 Construction drawings for areas beyond site limits 

 Hardscape design including, walls, grading, paving or signage  

 Revisions to plans after completion of the city submittal or any major plan revisions 
as a result of modifications to alignments or design concepts  

 Additional phased design or construction services including hardscape 

 Enhanced plans based on budgets beyond city minimums   

 Plans based on other city or jurisdiction requirements   

 Plans based on incompatible zoning / buffer requirement   

 Tree surveys, Residential adjacency, Storm water Management 

 Fees for permits or advertising fees. 

 Geotechnical services 
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ADDITIONAL SERVICES 
CDG must receive written or email authorization from the client before performing additional 
services. All additional requested administration related to city submittals or site visits will be 
billed at our program manager hourly rate and may include reimbursable expenses. 
 
ADDITIONAL SERVICES / HOURLY RATES 
The following hourly rates shall be utilized for additional services: 
 

HOURLY RATES 
Principal      $195.00 
Project Manager (CA work)    $160.00 
Landscape Architect / Irrigation Designer    $95.00 
LAIT/ CAD Technical / Clerical          $65.00 
Clerical             $55.00 

 
 
Regards, 
 
 
 
Jolene Craig  
President 
 
By executing this agreement, Craig Design Group Inc. and Komatsu Architecture Inc. indicate 
their acceptance and agreement with its terms. 
 
Komatsu Architecture Inc. (KAI)                Craig Design Group Inc. (CDG) 

           Jolene Craig    
 
By:_______________________              By:_______________________ 
Company:   _               Company: Craig Design Group Inc. 
Title:_______________________              Title:    President 
Date:______________________           Date: August 11, 2016 
 



ESTIMATING SERVICES PROPOSAL 
____________________________________________________________________________ 
 

 
 

City of Frisco, Texas 
New Public Safety Training Center 

Frisco, Texas 
 
 
 

Submitted to: 
 

Les Edmonds, AIA 
Director of Design 

Komatsu Architecture 
ledmonds@komatsu-inc.com 

 
817.710.1378  
817.929.7559  

 
 

Submitted by: 
 

CCM Construction Services, LLC 
P.O. Box 120455 

Arlington, TX  76012-0455 
 

John Coakley 
john@ccmconstructionservices.com 

 
214.906.8751  
214.354.0405  
214.292.9436  

 
 

 
August 10, 2016
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PROJECT ESTIMATING SERVICES 
 

CCM Construction Services, LLC proposes to provide project estimating services for the 
City of Frisco, Texas, New Public Safety Training Center project, Frisco, Texas. Principal 
parties are City of Frisco (‘Owner’), Komatsu Architecture (‘Architect’ and ‘Design Team’) 
and CCM Construction Services (‘Consultant’ and ‘Cost Estimator’).  The pricing and 
scope of services are as follows: 

 
SCOPE OF WORK: 
 
1. Gather appropriate information from project manager, architect, engineer, owner’s 

representative, subcontractors, or other pertinent individuals required to perform 
project cost estimate for the following phases of design: 

 
30% Design 
60% Design 
90% Design 

 
2. Major intermediate and completion schedule milestones, phasing and sequence of 

work, and other constraining factors provided by the design team will be analyzed 
sufficiently to support CCM’s basis of estimating methods. 

 
3. Scope includes interaction and open communication with all design team members. 

CCM agrees to conceal and maintain proprietary, privileged, or confidential 
information among relevant parties. 

 
4. The project is a new fire training facility including an outdoor classroom, residential 

training structure, fire props, and associated site development. The Estimate will 
provide separate cost totals and details for the following areas:  1) New 
Building/Structure(s), 2) Site Development, and 3) any other area(s) as specified by 
the design team prior to commencement of services.  The construction budget is 
between $3,000,000 and $4,000,000.  Future project elements are beyond the scope 
of the proposal. 

 
5. Cost estimating services as proposed do not include special requests made by the 

Owner or design team for alternative analysis beyond the existing scope of the 
project.  Special requests are defined as development of value engineering cost 
items, alternate schemes (i.e. multiple structural systems, various MEP systems, or 
different site layouts), or other cost comparisons.  The pricing of basic alternates, if 
included in the original set of documents, is included in the scope of services.  
Additional services, if required, will be proposed separately or billed at current 
consultant hourly rates, whichever is preferred and agreed to by the design team. 

 
6. Thorough estimate review and comment will be necessary by the design team to 

ensure and confirm all items and scope of work are included in the cost estimate. 
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7. CCM will attend one estimate reconciliation meeting as requested by the design 
team for each estimate submittal. It is anticipated that any reconciliation meeting 
would be done by conference call as this proposal does not include hourly rates or 
fees for travel reimbursement if required.   Site visits are assumed to be unnecessary 
and are not included in the proposal. 

 
8. CCM’s fee is based upon services provided prior to March 31, 2017.  Proposal fee is 

subject to adjustment thereafter. 
 

9. The cost estimate format will be based on Construction Specifications Institute (CSI) 
2004 MasterFormat and developed in a proprietary Excel spreadsheet. 

 
10. CCM’s fee will be a Lump Sum Fee and billed by percent complete on a monthly 

basis. 
 
PROPOSAL FEE 
 
Project Cost Estimate – 30% Design      $     4,625.00 
Project Cost Estimate – 60% Design      $     5,750.00 
Project Cost Estimate – 90% Design      $     4,375.00 
 
Total Fee          $   14,750.00 
 
Proposed Hourly Rates for Additional Services: 
 
Senior Estimator - $125 per hour 
Estimator - $110 per hour 
 
 
Terms: 
A service charge on all past due accounts will accrue at the rate of 1½% per month or the 
maximum allowed by law, whichever is less. 
 
The above bid price is based upon services stated. Invoice will not exceed the stated 
amount unless change of scope occurs. CCM shall not be liable for special or consequential 
damages arising from the provisions of or failure to provide services or support hereunder. 
Other direct costs are not included and shall be billed at cost plus 10%. These costs 
include, but are not limited to, courier fees, blueprinting, copies, mileage, site visit, 
meetings, room and boarding, and travel expenses. 
 

CCM Construction Services, LLC   Komatsu Architecture 
 
 
 
 
___________________ Date: _________  ________________________ Date: _______ 
John Coakley, Director/Principal                 Les Edmonds, AIA, Director of Design 

 


