Department of Information Technology
City of Frisco, Texas

MEMORANDUM
To: Daniel Ford, Purchasing Manager
From: Susan Olson, Assistant Director of Information Technology
CC: Ron Patterson, Assistant City Manager

Curt Balogh, Director of Information Technology
Date: 10/27/2016

Subject: Interlocal Agreement with the Town of Prosper for GIS Services

The City of Frisco entered into an interlocal agreement with the Town of Prosper
(Prosper) during FY 2004 which allowed City of Frisco to provide GIS services to
Prosper for a period ending September 30, 2004. Beginning in FY 2005 and continuing
through FY 2016 there was a continuation of these services. In FY 2016, the City
provided services and received compensation in the amount of $54,100 for these
services. Attached is the proposed interlocal agreement for FY 2017 with the Town of
Prosper to continue these services, in the estimated compensated amount of $55,182.

Below you will find the benefits that both Frisco and Prosper will achieve by continuing

this effort.
Benefits for Frisco
1. Receive revenue exceeding expenses.
2. Increase staff at no direct cost.
3. Open the door for other external support opportunities, which could benefit
other regional partners.
4. Facilitate regional planning.

Benefits to Prosper
1. Leverage off our highly skilled GIS staff.
2. Utilize our data conversion contract.
3. Obtain GIS services at substantial savings.
4. Provide the powerful resources of GIS, during the Town’s early growth.

We request this item be placed on the next regular City Council agenda for
consideration. If | can be of any support, please contact me at 972.292.5183 or by
email at solson@friscotexas.gov.
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